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® Introduce Trendex North America
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Provides comprehensive ongoing marketing
metrics to the Canadian and Mexican
apparel industries.

As apparel industry specialists Tre
offers companies value added |
based on both working with
and suppliers and its conti
research information se
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Canadian Apparel Insight

U. S. Apparel Retailers in Canada
Veni, Vidi, Vici - Not Quite Yet

Seemmgly not a mooth goes by
ower the past two years without an
annpuncement that an American
apparel refailer is either entering
the Canadian market or is inwvesti-
gating the possibly of doing so.
The recent list of retailers includes
Marshalls, J. Crew and Kobls.
(Femember however that The
Globe reported five years ago that
Chice's was coming te Canada).
There can be no doubt thar the
mmber of American apparel re-
tailers entering Canada over the
past fiwe years has grown dramati-
cally. As such it would seem an
appropriate time to asses both
their reasons for entering Canada
and their collective importance in
the Canadian apparel market.

Ome caveat however at the oatset,
this amatysis will focus on omfy
specialty stores and exchude U5,
owned Capadian mass refilers
mcluding Sears, HBC, Wal-Mart,
Costo and Wimners. Collectively
these five retailers accoumt for
30% of the Capadian apparel
market.

EXpaRsion.
®  Asatest market prior to open-
Ing stores in Burops or Asia.
* Capadians familiarity with
U5 refilers

*  Similar styling tastes between
U.5. and Canadian age 15-40
COnSIMmETs

Trendex estimatss that in 2008
there were 27 American apparel
specialty chains in Canada collec-
tively operating in excess of 1,800
outlets and whese sales were al-
most §3.2 billion (USF). The
chains ranged in size from Brooks
Brothers with two stores to La
Senza with 238 stores and The Gap
(Toral) with 191 stores. American
appare]l specialty retailers hawe
their larzest share i fhe 15-20 age
segment, thanks to retailers such as
Aeropstale, American Eagle, the
Gap, La Senza and Urban Behav-
for.

Independent Retailers - Going, Going?

Are independent apparel retailers
on the werge of extinction?
That's the question that has been
asked repeateadly since the nnd
ninetiss when both the number
and share of independent retail-
15 began to steadily decrease. In
just the past three years, mde-
pendents share of the Camadian
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clothing market baz decreased
from 7.5% in 2007 to 5.2% m
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Mexican
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2009 In Review: Bad But Not Horrible

With the coming of 2009 came
confination that Mexico was
entering @ receszion. Accom-
panying this certainty wers dire
predicion: 25 o consumer
spending on apparel and the
mmber of retailers that would
be forced 1o close. A review of
the data for 2009 indicares that
although the Mexican apparel
market performed worse than
in the past five years, the mar-
ket conld have performed much

worse !

In 2009 Treadex estimates that
retall apparel sales in Mexico
decreased by 24%.  The de-
crease in retail apparel sales
was the third vear the market
confracted.  Undoubtedly, the
decrease in sales in 2000 was
idue to both the “economic cri-
ses” and the large decreaze in
remitances  from  Mexican’s
working in the United States.
Sales of apparel in Mexico
during 2009 rotaled $20.5 bil-
Lion (USS). (Continug on page
3)

Suburbia Turns Around

Once the sigmal is given it rakas
a U. 5. aircraft carmer seven
miles of water to fum around
For Suburbia, the seven miles
rranslated into almost 3 year as
3 UEW IAnifement team last
vear metbodically identified
Suburbia’s shortcomings and
opportumities and set about o
address them  The net result
was Suburbia’s sales having
decreazed from 2.3 billion pe-
z0s in 2007 to 2.8 bilion
2008, remained unchanged m
2009,  DMloreover, Suburbia’s
apparel market share having
decreazed from 8.3% m 1307

to 3.0% in 2008, creazed m
9.2% in 2009,

Snburbiz’s tumaround began
with its lowering prices on
bumdres of products including
basic product and revamping
ifs assortoents and adding new
brands, such as Everlast and
Comverse, and re-smphastzing
brands suck as Mossimo and
Emmzmiel  To complete the
tumaround, Suburbia will have
to both oot back the munber of
private label: offered md nuom
the remaining ones @ Tue
brands, as previously done with
Weekend.
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Part A — Retaill Market Overview

ruiAac NAFTA APPAREL MARKET

2009 Dollars
Estimated Retail Sales (U.S. Billion




TOTAL NAFTA APPAREL MARKET

2009
Retail Sales Per Individual (U.S. Dollars)




Canadian and Mexican Apparel Markets

2009 Retall Sales

Apparel Segment

70 Luxury

0
44 Middle




Canadian and United States Apparel Markets

Ratio of Product's U.S. Sales to Canadian Sa

Market Size

30X




CANADIAN and MEXICAN APPAREL MARKETS
2009 Retall Sales

Ontario

Mexico City
Man/Sask %
7%

24%




TOTAL NAFTA APPAREL MARKET
2009 Dollars

Retall Channels of Distribution

Department Stores®

Discount Stores 22 1%

Apparel Specilalty
Stores

50.9%

S ortin_ Goods
Stores

All Other Channels

*includes J.C. Penney & Sears
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Total Mexican Apparel Market
2009 Retall Sales

Informal Markets Share

26.9%

| I
Total Market




MEXICAN MEN'S APPAREL MARKET

2009
Informal Markets Share

Merchandise Category Units Pesos

Dress Apparel

Pants

Shirts/Other Tops

Underwear

Sports Apparel

Socks

Quterwear

OVVCan&Mex9-2010




MEXICAN WOMEN'S APPAREL MARKET

2009 Pesos
( Informal Markets Share )

Sweaters

Skirts

Jeans

Dress Slacks

Blouses




CANADIAN and MEXICAN WOMEN’S APPAREL
MARKETS

2009 RETAIL SALES




Canadian and Mexican Apparel Retailers

Department Stores Better Specialty Chains

Canada Mexico Canada
Harry R
None Palacio de Hierro
Liverpool
Sears

Sears
The Bay
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CANADIAN and MEXICAN APPAREL MARKETS
2009 Retall Sales

Largest 10 Retallers

4 _ N\
Suburbia 9.1%
Liverpool 6.0%
Coppel 4.3%
Bodega Aurrera 3.3%
Wal-Mart 3.1%

Sears

Soriana
Zara

Comercial Mexica
Palacio de Hie
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Foreign Retailers in Canada and Mexico

~ Mexico ~ Canada
Gap Gap |
Banana Republic Banana Republic
Zara Old Navy
Mango Zara
American Apparel Mango
Brooks Brothers RCRT
Wal-Mart Eddie Bau

Aeropo
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CANADIAN and MEXICAN APPAREL MARKE
2009

9.7%




Part B — Brand Shares

TOTAL MEN’'S UNDERWEAR
2009 Pesos/Dollars

Rinbros 15.1%
Fruit of the Loom 13.5%
Playboy 12.4%
Hanes

Calvin Klein
Trueno
Optima
Teycon
\
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TOTAL MEN'S JEANS

2009 Pesos/Dollars

4 )
Levi Straus 26.1%
Furor 7.0%

Oggi
Wrangler

Lee
Cimarron
Diesel

g
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TOTAL WOMEN'S BRAS

2009 Pesos/Dollars

4 )
Vicky Form 25.0%

llusion 23.7%
Playtex

Avon

Carnival
Lovable
MIA

g

OVVCan&Mex9-




Part C — Import Patterns

CANADIAN and MEXICAN APPAREL IMPORT

Millions of Dollars (US)

$8,

$7,865
$7,001 o

Canada

MeXxico

OOOOOO



CANADIAN and MEXICAN APPAREL MARKETS
2009 Dollars

Lar est Sources of A arel Im ort

United States
India
Bangladesh
Vietham
Indonesia
Hong Kong

China
Columbi




US APPAREL EXPORTS to CANADA and MEXICO

Millions of Dollars (US)

Canada

Mexico

OOOOO



CANADIAN and MEXICAN APPAREL MARKETS

Percent Change in Annual Dollar Sale




Mexico/Canada ~ Supplier Recommendations

¢ Offer a clearly defined unique selling pro
¢ Be prepared to offer exclusivity
¢ Forget offering private label p

¢ Be flexible with paymen




Mexico/Canada ~ Supplier Recommendations

¢ Offer a clearly defined unique selling propositi

¢ Be prepared to offer exclusivity

¢ Forget offering private label produ
¢ Be flexible with payment ter
¢ Don’t overestimate the
¢ In Mexico never

¢ In Canada't




Mexico/Canada ~ Supplier Recommendations

¢ Park any Americanar. _.__..._ .. ..._ __Or

¢ The attitude that Americans know b
get you an order

¢ Be willin_ to share succe
they relate specifical

of distribution
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Mexico/Canada ~ Retailler Recommendations

¢ Determine a realistic market potential

¢ Initially open stores in 4-8 key high-p
In three to four cities

¢ O enin_ stores in _uebec
part of a phase two e

¢ Become a memb

Federation

OVVCan&Mex9-2010



Trendex

For additional marketing
Information on either the
Canadian or Mexican
apparel markets contact:

Randy Harris
Trendex North A




